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Production and Operations Management

1
Time : 25 / Total Marks : 70

1

What is Production and Operation Management ? Discuss various 20

objectives of Operation Management.

OR
Discuss recent trends in operation management. 20
Process selection is a major decision area for an organization. 20

Discuss this in light of various factors affecting process of selection.
OR

Discuss batch processing and job-shop process system in detail. 20

Write a detailed note on Aggregate Planning. 15
OR

Discuss the concept of plant maintenance along with its types. 15

Discuss various factors affecting location decision. 15
OR

What is facility layout ? Discuss Process Layout in detail. 15
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